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Planning Guide for Making your WeWs a success 
This document has been created by a subcommi�ee of WAWA with the inten�on of offering support for groups. While 

this document may feel overwhelming due to the size, the aim was to create and provide a resource that you can dip 

into and take what you find useful and leave what is not.  

The contents page is all hyperlinked so you can go directly to the sec�on that is useful and there are links through the 

document to addi�onal resources.  
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PLANNING:  

Running a successful event starts long before the actual day. It’s important for groups to spend �me thinking about 

how they want the event to run and to begin planning several months in advance. Good prepara�on makes the day 

smoother, more enjoyable, and more professional for everyone who a�ends. 

Hold Group Discussions Early 

Before locking anything in, have open discussions at your regular mee�ngs about: 

 What type of event you want to run  

 What the main focus should be  

 What resources you have (tools, machines, volunteers, budget, space) 

This early conversa�on helps the group set clear expecta�ons and avoids last-minute confusion. 

 

A planning and run sheet example and a fillable run sheet is available in the appendix sec�on. 

 

Book your venue: 

While it is assumed that most groups will run their workshop in their own space, here are some notes to consider for 

booking a venue: 

1. Book Early 

o Popular halls, community centres, or studios can get booked months in advance. 

o Secure your date well ahead of �me to avoid clashes with other events. 

2. Space Requirements 

o Make sure there’s enough room for: 

 Demonstra�on tables or lathes 

 Audience sea�ng or standing areas 

 Tool setup and storage 

 People moving safely around the space 

 Vendors’ tables 

o Consider if you’ll have mul�ple demos running at the same �me — you’ll need enough separate 

areas. 

3. Accessibility 

o Ensure the venue is accessible for: 

 Older par�cipants or those with mobility challenges 

 People carrying equipment or turning blanks 

o Check for ramps, li�s, or wide doors if needed. 

4. Facili�es 

o Toilets, water, handwashing areas 



o Parking availability 

o Power supply for lathes, tools, and ligh�ng 

o Hea�ng or cooling depending on the season 

5. Safety Considera�ons 

o Adequate ven�la�on if there’s dust or finish fumes 

o Fire exits and safety plans 

o Space for first aid kit and emergency access 

6. Cost and Contracts 

o Understand the hire fees, deposit requirements, and cancella�on policies 

o Check whether you need insurance coverage (some venues require it for events with machinery) 

7. Addi�onal Support 

o Ask if the venue provides: 

 Tables, chairs, or AV equipment 

 Staff assistance for setup/cleanup 

 Waste disposal 

8. Confirm Everything in Wri�ng 

o Double-check the date, �mes, facili�es included, and any restric�ons (noise, alcohol, food, etc.) 

o Keep a copy of the booking agreement to avoid last-minute surprises 

 

Adver�se your WeWs:  

Adver�sing your event is just as important as planning it — no ma�er how amazing your workshop, people can’t 

a�end if they don’t know it exists. Though�ul promo�on can also help a�ract new members to your group. 

1. Flyers and Posters 

 Make sure your flyers are eye catching and are not text heavy. A wall of text is not a great way to promote an 

event.  

 Place posters in local shops, libraries (if you put ‘Free for non-member visitors’ on the poster they will let you 

display it, if you put $10 for members they will not let you display it. Members should all know how much it 

costs), sports venues, community no�ce boards and any public place (legally and with permission). One of 

the most successful places I have found to put up no�ces is the back of ladies’ toilet doors. Women who are 

interested will take note and women who think the men in their lives are interested will REALLY take note.  

  

2. Local News Outlets 

 Send a short press release or event no�ce to local newspapers, community newsle�ers, and radio sta�ons. A 

guide to wri�ng a press release is available, together with an example of a press release, is available in the 

appendix sec�on. 

3. WAWA newsle�er 

4. Direct Invita�ons 



Timing 

 Start adver�sing at least 4–6 weeks before the event, with reminders in the week leading up. 

Key takeaway: The more people know about your workshop, the be�er your turnout. Every visitor is a poten�al new 

member, so make your promo�on welcoming, clear, and engaging. 

 

The MC:  

The MC is o�en the Convenor but doesn’t have to be. The Master or Mistress of Ceremonies to be switched on 

and clearly spoken, welcoming and sets the tone for the day. A guide with Hints and Tips for MC is available in the 

appendix. 

Welcome mat:  

Consider how you will make visitors and/or new members/first �me a�endees feel welcomed and supported. How 

will you let people know in advance what to expect so they actually know what your WeWs is all about and then on 

the day what can you do to improve the sense of community and belonging. For example, consider having someone 

whose role it is to greet people and facilitate introduc�ons for new a�endees. This person should be in addi�on to 

the person on the door. That person is too busy to also be making people feel welcome.  

 

DEMONSTRATION AND STANDING ITEMS NOTES 

Create an Interes�ng, Balanced Program 

Aim for a program that includes a variety of: 

Woodturning techniques (bowls, spindle work, hollow forms, ornaments, etc.) 

Tool skills (sharpening, tool selec�on, safe cu�ng techniques) 

Design elements (shapes, finishes, textures, embellishment) 

A balanced program keeps people engaged, appeals to different skill levels, and showcases the strengths of your 

group. 

 

Something for everyone: from beginners to advanced. While shorter, high-impact sessions are great, it’s 

also important to include at least one tradi�onal-style demonstra�on during the day. These longer demonstra�ons 

allow a�endees to see the full process from start to finish, which is valuable for learning and understanding the cra�. 

That is, one demo specifically designed for beginners with every basic principle addressed. Then another demo that 

provides info at an advanced level. Everyone gets something of value.  

 

Support Demonstrators:  

Consider how the demonstrator can be supported to give the best possible audience experience.  

- How can a new demonstrator be supported or offered experience at a group level and/or training to improve 

their skills. 

- Look at the skills of your volunteer demonstrators and work out how those skills can complement each other. 

For example, a demonstrator who turns in silence can be paired with a demonstrator who is skilled in 

explaining and public speaking. 



 

Next month’s compe��on item: 

It is suggested that the compe��on item be demonstrated at WeWs two months in advance to give people �me to 

prac�se turning the item and then to complete a finished piece for the compe��on.  

The turner should clarify the details of the compe��on item and any size or embellishments requirements.  

It is suggested that perhaps the group that suggested the item for the compe��on could be approached to 

demonstrate it. 

Have some show and tell. Turn as much of the item as possible or select the most difficult part to turn.  

They should also encourage and empower members to have a go. Drum up some more enthusiasm. Make 

sugges�ons to newer members – get the longer serving members mo�vated as well. Encourage them there is a point 

in entering even against the best turners around. The more entries the more the conversa�on and fun for all. It’s not 

just about winning. 

 

Mini demos: 

Aim for Shorter, High-Impact Demonstra�ons 

Tradi�onally, woodturning demonstra�ons could run for long periods and include a lot of slow shaping. Today’s 

audiences prefer shorter, more dynamic demos that focus on: 

 Key techniques 

 Interes�ng �ps 

 “Show me the good bit!” moments 

 Prac�cal advice they can take home and try 

Short demos can create more energy and allow more topics to be covered throughout the day. 

 

A team demo:  

Consider a team demo, where one member starts off the item and others have a go at a different sec�on. Comple�ng 

the item. 

Compe��ve Turning:  

What could compe��ve turning look like? Fastest finished, peer judged ‘best result’, most complicated etc.  

Raffle:  

Decide if your group is holding a raffle. Shorten up the draw �me. The current system of winner drawing the next 

prize is excessively �me consuming. Quickening the process creates a preferable and faster draw. One person 

drawing, someone hands out the prizes and as soon as the first prize �cket is drawn, draw the next.   

 

Non woodturning demonstra�ons: 

- Embellishment including piecing, pain�ng, carving, wave bowl turning, lacquering �ps 



- Talks on wood grains, drying, storing and processing ready for use. Talks on using different products. Ie PEG 

(polyethylene glycol) for turning wet �mber. 

- A Variety Day can be a great way to showcase a range of techniques, with several demonstra�ons happening 

at the same �me. To keep it engaging: 

 Ensure each sta�on features a hands-on or visually interes�ng demonstra�on, rather than just a talk. 

 Keep the topics fresh, diverse, and appealing, so everyone finds something that sparks their interest. 

 Scheduling this session a�er lunch can help maintain energy and a�en�on. 

 Keep each demo short and dynamic to maintain focus and encourage movement between sta�ons. 

- Tool sharpening 

- Wood cu�ng, prepara�on and storage. Chain saw and bandsaw cu�ng 

- Occasional talks on aging and staying healthy, or subjects older Australians might not have a handle on. See 

Appendix for a list of ideas for these topics 

- Discussions on laser usage for templates and other applica�ons 

 

DEMONSTRATORS: 

Choose Your Demonstrators Carefully 

Once you know the type of event you’re aiming for, select the people who will present demonstra�ons. It is 

recommended that the person organising the WeWs ensures that the poten�al demonstrators are encouraging safe 

turning prac�ces (and following WAWA safety guidelines including wearing PPE) and are competent turners prior to 

them being approached or appointed. If the WeWs organiser is not confident to make that decision they can call on 

experienced turners in their group to assist. 

 

Good demonstrators are: 

 Confident communicators 

 Well-prepared 

 Able to explain techniques simply 

 Comfortable answering ques�ons 

 Skilled at problem-solving on the spot 

It can be helpful to confirm demonstrators at least 6–8 weeks before the event, this will not only give the 

demonstrators �me to prac�se their demo but will also give you �me to adver�se in the WAWA newsle�er. 

 

Prepare Demos Properly — And Have Back-ups 

Demonstra�ons should be well planned and rehearsed. Encourage demonstrators to: 

Bring examples at different stages (e.g., rough turned, partly shaped, finished) 

Prepare extra blanks or backup pieces in case something goes wrong 

Think through safety considera�ons 

Allow �me for ques�ons 



Even skilled turners some�mes have catches, cracks, or challenges — having backups keeps the demo moving. 

 

Demonstrator training 

Demonstrators at group level could be mentored by a more senior demonstrator. 

 

There is document “Doing a Demonstra�on” wri�en by Eric Walker in the Associa�on Website under Resource 

Documents. 

There is an example of Tips on doing a Demo in the resource appendix 

 

Pool of available demonstrators:  

It is not always possible to fill the WeWs with demonstrators from your club. There are experienced demonstrators 

within WAWA that groups can call on. It is suggested that only one external demonstrator per WeWs so that the 

groups can support new demonstrators to build their skills.  

This list of demonstrators should be reviewed annually.  

The pool of demonstrators is a live document and can be accessed by contac�ng Jim Parker. 

 

Prac�cal Organisa�onal Tasks 

1. Plan the Layout of your Venue 

Make a drawing of the layout including the demo lathe, the audience, the compe��on items table, 

the compe��ons computer table, the photographer’s table, the Vendors’ tables, Bruce Jackson’s 

wood truck, raffle prize tables, any exhibi�on display, registra�on and lunch sales table, tool sales 

table, general organisa�on/MC table.  Once the group has refined their plan, then it can be recorded 

and used in subsequent years – no “reinven�ng the wheel”. 

2. List the required personnel and allocate the tasks 

A successful mee�ng will require the well-coordinated alloca�on of tasks to members. These will 

include MC, Safety Officer, IOC of organisa�on, Registra�ons, Lunch orders, Assistant to the WAWA 

computer person, photographer’s assistant, Tool sales team, AV team, Welcoming/ Meet n Greet 

team, Cleaning team for a�er demo’s, Scribe for newsle�er, Busy Bee for the day before (to clean, 

arrange equipment, prepare etc), Raffle team, Morning tea/Lunch/A�ernoon tea team. etc 

 

  



Appendix of useful informa�on 

Run Sheet Example 

 

Wandi WeWs 

Run sheet: Saturday 20 Sept 2025 

 

LOCATION  

ADDRESS Wandi Community Centre, 302 De Haer Rd, Wandi WA 6167 

LOCATION DETAILS  (normally I put a photo in here but I actually couldn’t find one for Wandi) 

EMERGENCY DETAILS Closest Hospital – Fiona Stanley Hospital 

11 Robin Warren Dr, Murdoch WA 6150 

Tel: (08) 6152 2222 

 

Closest Medical Centre – Bertram Family Medical Centre 

20 Ivory Way, Wellard WA 6170 

Phone: (08) 9419 1544 

 

 

 
CONTACTS 

 Name Phone Notes 
Emergency /police   000 /131 444   
Organiser    
Organiser     
Organiser    
Registration desk    
Lunch Sales    
Raffle tickets    
Cooking BBQ    
MC    
Demonstrator 1    
Demonstrator 2    
Demonstrator 3    
Demonstrator 4    

First Aid    
Safety Officer    
Photographer    
Writing for 
newsletter 

   



    
 

 

TIMETABLE – set up – 19th Nov 

Time  To do Volunteer responsible 

4.00pm Keys Rod arrive with keys 

4.05 Set up raffle table  John 

4.05 Chairs and tables (check 
placement).  

 Fran, Geoff, Bill 

4.30 Set up lathe  Alan 

    

    

    

    

   

 

 

TIMETABLE –day of– 20th Nov 
Time  To do Volunteer responsible 

7.00am Keys Rod arrive with keys 

7.05 Set up raffle table  Emma 

7.05 Set up door registration and 
lunches 

 Alan and Sheila 

7.30 Set up for morning tea  Fran 

7.30 Meet demonstrators  Emma 

8.30 Registration opens  Alan, Sheila on door, Emma and John S 
on raffle 

9.00 MC welcome  Emma 

9.05 WAWA AGM  George 

10.00 Morning tea  All Wandi members to assist 

10.20 Airbrushing 101  Emma 

11.00am Demo of a cat  Ian 

12.30-1.30 Lunch  John on BBQ 
 Geoff on lunch sticks 
 X on BBQ 

1.30 - 3 A vase form  Colin  

3.00 Afternoon tea 
 

 All Wandi members to assist 

3.20-4pm Competition results and raffle 
 

 Comp results George 
 Raffle Emma 

4.00pm Pack up  All Wandi members to assist. 

   

 

Things we need: (please see Checklist for Details): 

 Float – registra�on 



 Registra�on book 

 Float – lunch 

 Lolly pop s�cks – lunch 

 Burgers 

 Buns, 

 Salad 

 Morning tea 

 A�ernoon tea 

 Float – raffle 

 Raffle �ckets 

 Raffle prize labels (Numbers) 

 Box for raffle �ckets 

 Raffle prizes 

 Tape 

 Pens 

  

  



Run Sheet Blank Document 

 

………………………… WeWs 

Run sheet:  

 

LOCATION  

ADDRESS   

LOCATION DETAILS    

EMERGENCY DETAILS  

 

 
CONTACTS 

 Name Phone Notes 
Emergency /police   000 /131 444   
Organiser    
Organiser     
Organiser    
Registration desk    
Lunch Sales    
Raffle tickets    
Cooking BBQ    
MC    
Demonstrator 1    
Demonstrator 2    
Demonstrator 3    
Demonstrator 4    

First Aid    
Safety Officer    
Photographer    
Writing for 
newsletter 

   

    
 

 

TIMETABLE – set up –  
Time  To do Volunteer responsible 

   

    

    

    

    



    

    

    

   

 

 

TIMETABLE –day of–  
Time  To do Volunteer responsible 

   

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

   

 

Things we need: (please see Checklist for Details): 

  

 

  



Guide to Wri�ng a Press Release 

(AKA: How to make journalists actually read your email) 

1. What a press release is (and isn’t) 

A press release is a short, news-style announcement telling the media something worth sharing. 

It is not: 

 A long story 

 A sales pitch 

 A rambling opinion piece 

Think: “Here’s a newsworthy thing our woodturning group is doing, and here are the facts.”  

2. Use this simple structure 

Don’t get fancy. Journalists want clarity, not crea�vity. 

A. Headline 

Make it clear and to the point. 

Examples: 

Local Woodturning Group Opens Doors for Community Workshop Day 

Woodturners Launch Free Program to Support Men’s Mental Wellbeing 

B. Subheading (op�onal) 

Adds context in one sentence. 

Example: 

Demonstra�ons and workshops aims to connect community members through crea�vity. 

C. First paragraph: WHO / WHAT / WHEN / WHERE / WHY 

This should summarise the whole story in 2–3 sentences. 

Example: 

The WAWA group will host a community workshop on Saturday, 22 November at x address, giving locals a chance to 

find out more about woodturning and learn from experienced members. The event aims to encourage crea�vity, 

connec�on, and skill-sharing within the community. 

D. Body paragraphs 

Add a li�le more detail, such as: 

 What the group does 

 Who benefits 

 Why it ma�ers 

 Any interes�ng features 

Example: 

Par�cipants can see turning pens, bowls, and small ornaments under the guidance of experienced members.  

E. Quotes (1–2 max) 

Provide journalists with something ready to copy/paste. 

Example: 

Convenor Geoff Green said: “It’s always inspiring to see turners teaching turners regardless of experience, sharing 



knowledge, and enjoying each other’s company. The workshop isn’t just about learning new 

techniques—it’s about the friendships and connec�ons that come from a shared love of 

woodturning.” 

*note – Geoff Green did not actually say this but it is always good if the quote comes from someone with authority 

such as a convenor. ALWAYS make sure you run a quote past the person you are a�ribu�ng it to and ask if they are ok 

being quoted to say what you are saying was said.  

Op�onal second quote: 

“Community workshops help reduce isola�on, especially for men,” added member Mark Bailey. “Many people come 

for the woodturning and stay for the friendships.” 

F. Final paragraph: the ‘so what?’ 

Tell people clearly what to do next. 

Example: 

The workshop will run from 9am–4pm. Visitors can drop in any�me, and no experience is needed. 

 

3. Add your boilerplate (“About Us”) 

A short reusable descrip�on of your group. 

Example: 

The Woodturning group is a volunteer-led community group dedicated to preserving and promo�ng the art of 

woodturning. The group offers workshops, mentoring, demonstra�ons, and a welcoming space for both beginners 

and experienced turners. 

 

4. Add media contact details 

Journalists must have someone to call. 

Example: 

Media Contact: 

Mark Jones 

Convenor, X Woodturning Group 

0400 000 000 

president@woodturning.com.au 

 

5. Keep it short 

Aim for 300–400 words. If you hit 500+, it’s too long. 

Short = more likely to get published. 

 

6. How to send it properly 

 Put the headline in the email subject line. 

 Paste the press release directly into the email (don’t a�ach unless asked). 

 A�ach 1–2 good photos if available. 

 Send early in the morning. 

 



Press release example 

Wandi Woodturners Host Statewide Weekend Workshop 

The Wandi Woodturners will proudly host a Weekend Workshop at the Wandi Community Centre, De Haer Road, 

Wandi WA for woodturners 

from across Western Australia for a day of learning, crea�vity, and community. Saturday 20 September 2025 9am-

4pm. 

The event will open with the Woodturners Associa�on of Western Australia (WAWA) Annual General Mee�ng, 

followed by a celebra�on of 

WAWA’s 40th anniversary, marking four decades of keeping the cra� of woodturning alive in WA. 

Throughout the day, there will be a series of live demonstra�ons showcasing techniques, tools, and projects, with 

opportuni�es for woodturners 

of all ages and skill levels to learn from one another. “It’s always inspiring to see turners teaching turners regardless 

of experience, sharing 

knowledge, and enjoying each other’s company. The workshop isn’t just about learning new techniques—it’s about 

the friendships and 

connec�ons that come from a shared love of woodturning.” 

The Weekend Workshop is an opportunity for members of the public who are curious about woodturning to come 

along, watch demonstra�ons, 

and see what the cra� is all about. 

The Wandi Woodturning group is a volunteer-led community group dedicated to preserving and promo�ng the art of 

woodturning. The group 

offers workshops, mentoring, demonstra�ons, and a welcoming space for both beginners and experienced turners, 

the ke�le is always on, and 

new members are always welcome. 

For more informa�on contact Geoff on 0409000000 or gfgreen@emailaddress.com.au 

 

 

Media Contact: F Green – fran@emailaddress.com.au 

 

  



Hints and Tips for Being a Great MC 

Being a Master of Ceremonies (MC) is more than just reading names and keeping �me — you’re the energy, glue, 

and rhythm of the event. A great MC makes the audience feel welcome, keeps things running smoothly, and helps 

everyone relax and enjoy themselves. 

1. Prepare, Prepare, Prepare 

 Know the run sheet: Understand the event flow, �ming, and key people. 

 Meet the demonstrators: A quick chat beforehand helps you pronounce names correctly and introduce them 

confidently. I like to contact the people beforehand to ask them to write their name phone�cally for me (and 

then I second guess myself and double check when I see them just before I introduce them). I also like to give 

some informa�on about the person I am introducing. I.e. how long has this person been turning, what do 

they like to turn, why should we listen to them, etc. Help foster connec�on between the person I’m 

introducing and the audience.  

 Have notes ready: Print or write notes— don’t rely solely on your memory. I print my notes in a minimum 

size 16 font. You can generally see size 16 font regardless of how nervous you are and being able to see your 

notes really helps. Number your pages! If you are nervous and drop your notes, the numbered pages really 

make a difference!   

 Plan transi�ons: Think about how you’ll move from one part of the event to the next without awkward 

pauses. How will you thank the demonstrators? When I’m MCing different events I will o�en say ‘wow, my 

key take away from that was ……. Please join me in thanking Mary for that really interes�ng demonstra�on. 

We will now be going to lunch…..’ etc. 

2. Set the Tone Early 

 Your opening moments set the energy for the whole event. 

 Smile, make eye contact, and acknowledge the audience — welcome them warmly and let them know what 

to expect. 

 Keep your tone authen�c. If you’re not naturally loud or jokey, don’t force it — sincerity and calm confidence 

go a long way. 

 Let people know there is a �meline and you will be s�cking to it 

 Tell people what to expect for the day and tell them why they should be excited by it! 

3. Keep Things Flowing 

 Always know what’s coming next — even if the audience doesn’t.  

o I always write �mes in my margins to match my run sheet. If I’m welcoming people back from lunch 

at 1.05 I have 1.03 – 2 min warning,  and then 1.05 scribbled in the margin next to whoever I’m 

introducing a�er lunch.  

 Fill gaps gracefully: If there’s a delay, engage the crowd with a short anecdote, ques�on, or 

acknowledgment. For example ‘while we wait for x to happen, does anyone have a useful hint or �p they 

would like to share, I’ll give you an example to get us going, David Rechter uses a triangle pencil when he’s on 

the lathe as it sits flat on the tool rest and is less likely to slip. Who else has something super simple but 

really useful to share? 

 Stay flexible: Things rarely go 100% to plan. Stay calm, adjust, and help others feel at ease. 

4. Be Inclusive and Respec�ul 

 Use language that welcomes everyone. 



 Avoid inside jokes or comments that could exclude or embarrass anyone. Perhaps try and keep things PC, we 

do have some younger people joining and we need to be aware. 

 Make sure names and �tles are pronounced correctly — ask if you’re unsure. 

5. Engage the Audience 

 Make eye contact and smile — warmth and enthusiasm are contagious. 

 Keep your energy up, especially a�er breaks or slow segments. 

 Use humour lightly — a genuine laugh is great, but never at someone’s expense. If you are using humour at 

someone else’s expense, make sure you know them WELL and make sure that they will also find it funny. I.e. 

Ian who has just moved from Collie to Wandi described himself as a reprobate from Collie, he said it so it was 

ok for me to say it in jest. It wouldn’t be ok if he wouldn’t find it funny. 

 Keep it short and punchy — less is more. 

6. Be the Calm in the Chaos 

 When something goes wrong (and it will), don’t show panic. I try and say things like ‘so this is the equivalent 

of the ‘one last pass’ on the lathe, it was all going well and now instead of a bowl we have a jigsaw’, ‘we just 

like to highlight that it’s ok when things go wrong and don’t go to plan. It’s not a mistake it’s a design 

opportunity. Right now we are having a design opportunity with our schedule, bear with us for a moment.’  

 Smile, breathe, and handle it smoothly — your confidence reassures everyone. 

 A simple “Thanks for your pa�ence, folks, we’ll be underway shortly” works wonders. 

7. Wrap Up with Gra�tude 

 Thank key people, sponsors, speakers, demonstrators, organisers and the audience. 

 Leave on a posi�ve, upli�ing note. 

 Encourage applause and end with clear direc�ons (Thanks for a great day, many hands make light work, it 

would be great to have some help packing up. We look forward to seeing you next �me) 

 

��� Quick MC Checklist 

�� Run sheet printed 

�� Names and pronuncia�ons confirmed 

�� Mic tested and comfortable 

�� Notes/cue cards ready 

�� Water nearby 

�� Smile, breathe, and enjoy it! 

 

  



Examples of Talks / Topics for Older Australians 

Legal & Financial 

 Wills and estate planning 

 Probate and managing an estate 

 Powers of a�orney and guardianship 

 Superannua�on and re�rement planning 

 Understanding scams and protec�ng against fraud 

Health & Wellbeing 

 Healthy aging: diet, exercise, and lifestyle �ps 

 Managing chronic condi�ons (e.g., diabetes, arthri�s, heart health) 

 Mental health and staying connected 

 Sleep and its impact on wellbeing 

 Falls preven�on and mobility exercises 

Prac�cal Skills & Life Planning 

 Downsizing and home organiza�on 

 Technology basics: smartphones, tablets, and online safety 

 Planning for aged care: naviga�ng op�ons and services 

 Community resources and support networks 

Lifestyle & Interests 

 Nutri�on for longevity 

 Mindfulness, medita�on, and stress management 

 Volunteering and staying socially ac�ve 

 Hobbies and crea�ve pursuits for mental s�mula�on 

 

  



Example: Swan’s Tips on Doing a Demo wri�en by Ted Stewart-Wynne. 

1 What is it that you wish to demonstrate? 

- Are you using a new tool? 

- Or showing a new method, item or demonstra�ng a process. 

- Or a combina�on of the above? 

2 Having decided what it is you will demo:- 

- Make a scale drawing of the item. 

- Rehearse making the item in your workshop by: 

o Going through the sequence explaining what you are doing, out aloud. 

o Making a process list of the sequence you wish to follow. 

o Avoiding repe��on & segments which do not value add. 

3 The day before:- 

- Select your �mber & have sufficient blanks. 

- Prepare blanks as necessary to ensure that you can start the demo e.g. having a spigot completed to fit into 

your chuck. 

- Sharpen all your tools. 

- Make a checklist of what you need to take. 

- Label your own equipment e.g. centres, chuck & key, etc. 

- Pack all your gear using your checklist. 

4 On the day:- 

- Get there in good �me. 

- Check that you have all the equipment you will need. 

- Turn down the lathe speed before switching on. 

- Show a completed item saying this is what I’m going to demonstrate. 

5 Run through your demo as you did at home:- 

- State what wood you are using (don’t be surprised if someone s�ll asks “what wood you are using?”) 

- Describe each tool you use, holding it over the centre of the lathe bed, under the camera; explain why this 

par�cular tool if appropriate. 

- Keep talking saying what it is you are doing & why – if you don’t you risk losing the audience, who then may 

talk among themselves. 

- Ensure that everything you do is safe e.g. turn off the lathe when adjus�ng the tool rest. 

- Use templates to ensure an accurate shape, if appropriate. 

- Invite ques�ons from the audience if this does not interfere with your presenta�on. 

- Don’t tell jokes unless you are also a toastmaster/mistress & even then don’t tell jokes. 

6 At the end of the demo:- 

- Invite comments & ques�ons. 

- Repeat any ques�ons so that the audience knows what was asked. 

- Remember that Murphy’s Law applies so don’t be upset if all does not go to plan. 

- Remember that doing a demo is not about producing a perfectly turned item – it is about providing ideas for 

the audience, showing safe procedures & processes and the correct use of tools. 

 

 

 


